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Superintendent's Message
Emilie Knisley

Emilie Knisley has been
superintendent since July 1,
2018. Prior to working at
OESU, she was the
superintendent at Blue
Mountain. Prior to that she
was a principal, middle and
high school English teacher,
as well as a park ranger for
the State of Vermont. Emilie
is also a faculty member at Castleton University
where she teaches school law in the graduate
program.
This year’s departmental goals are:
● Work with all Board chairs to set up uniform
preparation protocols for meetings
throughout the supervisory union. Arrange
training for district and SU Boards on
effective board operations
● Develop uniform systems, schedules and
reports for financial reporting and budgeting
throughout the supervisory union.
● Develop opportunities for the Leadership
Team, district Boards and SU Board to build
relationships and increase support for the
SU as a system.
● Integrate and align the following operational
systems throughout the SU: calendars,
technology, and evaluation of employees.
● Develop and implement a supervisory union
wide curriculum and assessment system.

Bruce Williams
Reversing the words of the
Beatles, "You say Hello and
I say Goodbye." In this
introductory newsletter, we
at the Central Office are
saying hello, but as
planned, Bruce is retiring at
the end of this year after 46
years in the profession: 21
years as a classroom
teacher, 15 years as a
Principal in Hanover, NH.;
five years as a Vermont Superintendent of Schools,
and now three years helping out in Orange East.
When Bruce signed on as Interim Assistant
Superintendent just over two years ago, he did not
think he would have a three year run, but the people
here are great and the work is compelling.
At the SU level, Bruce has enjoyed working with a
superior team that works hard, helps each other
and genuinely enjoys the process of envisioning an
even more productive future. All of us are
supported by a cadre of dedicated, unselfish school
board members who care deeply about the children
and our communities.

Business Matters
Linda Metcalf
Linda Metcalf is the
new Business Manager
who joined OESU in
October 2020. Prior to
working at OESU, Linda
was the Director of
Radiation Oncology at
Dartmouth-Hitchcock
Medical Center where
she also performed
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various other leadership and operational roles.
The Business Office has been very busy for the
past six months with many activities that required
rolling up our sleeves and doing some heavy lifting
to support all of you!
●
●
●
●
●
●
●

Working remotely at the start of COVID, then
coming back onsite.
Packing and then unpacking for the move to
our new location.
Preparing for the various audits and year
end closings for 2020.
Loading the 2021 Payroll and all the new
hires.
COVID grant setup and applications tracking
system.
Federal payroll reporting for the 2021 1st
quarter.
2022 budget process underway.

This year’s departmental goals will focus on
developing uniform systems, schedules and reports
for financial reporting and budgeting throughout
the supervisory union. This will be achieved by the
following:
●
●
●
●

Evaluate all processes and procedures
Promote effective communication
Evaluate financial operating system
Coordinate and align with other
departments

Curriculum Corner
Nicole Bell
Nicole Bell has been the
director of curriculum since
July 1, 2018. Prior to working
at OESU, she was a curriculum
coordinator and instructional
coach at CCSU. Before that,
she had been a classroom
teacher for fifteen years and

worked as a special educator in a private school for
two years. Nicole is licensed as a curriculum
administrator, a principal and a teacher in both
Vermont and New Hampshire.
This year’s departmental goals focus on:
●
●
●

●

●

Continue work on developing an SU level
Curriculum Framework
Coordinate data collection across the SU for
Continuous Improvement
Create an SU wide approach to professional
development; develop a needs-based, goal
driven plan for professional development
Support the ongoing development and
implementation of the Mentoring Matters
Program
Continue to support student achievement
and high quality instruction in mathematics

Human Resources
Melanie Elliott
Melanie joined as the
Human Resources
Director in May 2013
after five years with
Dartmouth College in
various roles within
benefits and
compensation.
The goals for Human
Resources are part of a
five-year strategic plan that HR is developing which
centers around creating more effective processes
and procedures and unifying systems while
providing high level customer service for
employees.
●
●

Increasing retention of employees by
reducing annual turnover of teachers & staff
Using UpBeat data, work with leadership on
improving culture and climate on a
building-by-building basis
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●
●

●

●
●

Unified, consistent, & competitive benefits
offerings
Creating digital systems in order to provide
an ease of management and access to
information for leadership and employees
Documenting procedures which are clearly
outlined for both internal and external
consumption
SU-wide job description
SU-wide employee handbook

Social Emotional Learning
Cate Beaton
Cate joined the central
office team as the MTSSSocial Emotional and
Behavioral Coordinator in
2019 after supporting Blue
Mountain Union School as
a Behavior Specialist.
Before joining OESU, Cate
worked at Becket Family of
Services as an Executive Director, Clinical
Coordinator, and Permanency Specialist as well as
Clara Martin Center as a Child and Family
Therapist. She is a Licensed Clinical Mental Health
Counselor in Vermont and New Hampshire.
This year's departmental goals focus on building
safe and healthy schools through (1) the
development of systems that provide job
embedded coaching for teachers around social
emotional instructional practices, (2) improving
social emotional and behavioral data collection at
all levels of our educational system and (3)
developing consistency in the way we use the
educational support team (EST) process across the
SU.

Student Services
Alison Kidder
Alison joined OESU as a
Special Educator in
2007 and taught at
Waits River Valley
School and Bradford
Elementary for a
combined seven years.
In 2016 Alison was hired as the OESU Assistant
Director of Students Services where she served for
four years before moving into the Directorship. A
few of this year’s OESU Student Services goals
include:
●
●
●

Ensuring family accessibility to the Special
Education process
Continue to implement and evaluate
efficacy of Co-Teaching
Grounding Individualized Education
Program development and implementation
in student evaluation results

Technology Services
Jason Mix
Jason worked for
the central office as
a contractor for 3
years then joined the
team as a full time
employee in July.He
has worked in the IT
field for over 20
years with various
educational
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business and government roles.
Some of this year’s goals consist of: (1) working
with department heads to align safe and secure
practices in schools as well as remote work. (2)
Improve communication platforms between
parents,schools and central office staff by unifying
efforts. (3) Creating SU wide collaboration on IT
strategy , deployments and utilization for staff and
students to increase learning capabilities and
utilization of technology.
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